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% Fukuoka City Care Worker Support Center openedk

Fukuoka City Care Worker Support Center opened on January
19th of this year inside the Assistive Equipment Exhibition Hall on
the 3rd floor of the Fukuoka City Citizens’ Welfare Plaza.

The Center’srole is to promote the appeal of Fukuoka City and the
caregiving field both domestically and internationally, and to
support the recruitment of care workers.

We are pleased to publish the first issue of the Support Center

Newsletter, “Sapo-sen News.”

Itis planned to be issued about four times a year, once each

season.

For more information, please be sure to check the official website

and Instagram page.

homepage

U Opening greetings

workers.

| am Abe, the Director of the Support Center.

Fukuoka City Care Worker Support Center was established
as a consultation hub that stands alongside care service
providers, with the aim of securing and retaining care

We provide support tailored to the needs of the field,

including recruitment, staff development, and the

acceptance of foreign care workers.

By collaborating with relevant organizations both in Japan

and abroad, we aim to become a base where we can think

and work together—sharing the appeal of Fukuoka City and
how rewarding caregiving is.

Yoshizuka Little Asia Spring Festival
Event

Concerns of nursing care providers
Best3

» Solve your problems neatly | ?

About a 5-minute walk from JR Yoshizuka
Station in Fukuoka City, there is an old-
fashioned market called Yoshizuka Little
Asia Market. The Lunar New Year (Spring
Festival) eventis held in early February
every year. This year, it was held for two
days on the 14th and 15th, with the theme
of multicultural coexistence, including
traditional virtual events, cultural
experiences, and tasting events. Previously,
it was bustling as the "Yoshizuka Shopping
Street", but now it has been revitalized as
the "Yoshizuka Market Little Asian Market",
and efforts are being made to restore the
vitality and smiles of the region.

3st place I

The workload is heavy and the site is not turning! II
+ There are many records, meetings, and office work ||
* Unable to separate work

- | want to improve productivity and DX, but | have the ||
energy to spare There is no

2st place ||

he retention and turnover of current employees does ||
not stop!

* Exhaustion due to concentration of work on full-time ||
staff

- Dissatisfaction with human relationships and work ||
environment

* Unclear career path and evaluation system ||
1 stplace |
Shortage of human resources and inability to

recruit! ||
* Applications do not come, and even if they come,

they do not stick ||

+ Wage disparity with other industries is
disadvantageous for competition for human resources. ll

* Itis difficult to secure both new graduates and mid-
career

Y% Event Information Y%
- Disaster Prevention Festa at Yoshizuka Station —

On Saturday, March 14 and Sunday, March 15, 2026, the Inclusive Disaster Prevention .°,. ] .. ot
Festa will be held over two days at Yoshizuka Green Space, located at the East Exit of JR & 3 “,' ¢ ‘, 6
Yoshizuka Station. 60 00

The event is organized by the Fukuoka International Relations Association (FIRA).
We are pleased to announce that the Support Center has been invited to participate and

will be hosting a booth on Saturday, March 14 only.
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No. 1 Shortage of human
resources and inability to recruit!

"Recommended initiatives ”

What to do before posting a job offer

#Thefirst :

Verbalize the strengths and weaknesses of your
own business

#Second :

Organize why you quit" and "Why you stay"

Diversification of recruitment methods
Not only new graduates and mid-career
Consider foreign human resources, seniors, spot
human resources, etc.

Dissemination of attractiveness on SNS,
web, etc.

Communicate not only salary conditions, but also
atmosphere and work style

% Support Center Assistancek

* Information on Related Organizations /
Groups

* Introduction of Recruitment Case Examples
from Other Facilities

* Implementation of Seminars on
Recruitment and Retention

Sketter program is now recruiting. &
Checkthe QR code for more information.

The next (No. 2) Saposen Newsletter is
scheduled to be published in May!

If you have any requests, such as if you
want an article like this to be published,

please ) emailus

email : f-support@aso-
education.co.jp



